kerning.docx - w:kern is a half-point threshold, not a boolean. All three lines are 72pt Times New Roman.
1. No w:kern. Word does not kern a run unless w:kern opts it in, so this line is unkerned. Correct today.
AV Wa To LT Ty AW
2. w:kern w:val="16" - a 8pt threshold, and the run is 72pt, so Word kerns this line. This is the gap.
AV Wa To LT Ty AW
3. w:kern w:val="200" - a 100pt threshold, above the 72pt run, so Word does NOT kern this line. Correct today, and it stays correct only if the fix respects the threshold.
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